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(6) Election Manifesto / Personal Statement 

 
 
Candidate name/organisation and job title here: GlobalNews Group, COO 
Representing region category: Latin America 
 

I ask the AMEC members  in the La tAm Chapter to vote for me and support my candidacy to become a  
Chapter leader. 

 I plan to support a ll of the efforts  and initia tives  of AMEC during my term and commit to volunteering my 
bus iness  experience and organiza tion resources  to advance the is sues  and a reas  of interes t lis ted below. 

 

Our indus try in La tAm is  not ye t success ful enough to cons is tently  convince  our clients  tha t 
measurement and eva lua tion of the ir management can and must give  them a  clear picture  of the ir 
performance . This  might be  perce ived as  a  threa t, but to me it shows  the  potentia l for improvement is  
enormous  and needs  to be  urgently and sus ta inably addressed. 

 

We have  been unable  to build a  robus t primary source  of research tha t gives  ins ights  about awareness  
of AMEC, of the  Barce lona  Principles , of good measurement practices , and this  is  a  pending matte r in 
which time  and e ffort should be  inves ted. 
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Measuring and eva lua ting communica tion mus t be  a  science , but our approach needs  to be  cultura l 
and loca l. Under my management, the  La tin American chapte r of AMEC will necessarily have  to conta in 
and follow a  s tra tegy tha t meets  this  golden threa t: concre te  and measurable  objectives  based on 
previous  research, tactics  tha t can respond to the  inte res ts  of the  diffe rent s takeholders , and 
measurement and eva lua tion tha t can account for the  results . Our measurement work can and should 
be  inspira tiona l and aspira tiona l. 

Secondary sources  will a llow us  to approach an e ffective  communica tion s tra tegy. According to 
AmCham's  KCI (Key Communica tion Indica tors ) s tudy in Argentina  in 2020, for example : 

 

We can a rgue  tha t measurement is  not sufficiently inte rna lised in the  a reas  of Communica tion. 
Although 90% of the  companies  in the  sample  have  media  monitoring, only 35% have  specific 
metrics  to measure  the  performance  of media  communica tion, 

91% of the  companies  measure  during a  cris is , but only 50% continue  to do so a fte r the  cris is  is  
over, sponsorship actions  a re  a lways  measured in only 12.5% of cases , 

78% do not monitor corpora te  brand reputa tion. 

 

Based on these  findings , the  s tra tegy mus t not only s trengthen AMEC awareness , but a t the  same time , 
it mus t account for the  re levance  of good practices  a t measurement and the  methods  to carry it out. 
Fina lly, it should guide  our clients  on how measurement can be  key to the ir decis ion making. 

 

Because  of the  res trictions  on a ll types  of activity genera ted by the  pandemic and which a ffected our 
ne tworking, the  AMEC LatAm Chapter needs  and mus t be  re-launching the  following actions :  

 

- surveying our s takeholders  about the ir use  cases , needs  and concerns , 
- expedite  the  trans la tion and re lease  of supplementary materia ls  to be  launched by AMEC, both 

in Spanish and Portuguese , 
- coordina te  guide lines  for the  publicity activities  of the  chapte r and its  member companies  

a round AMEC, 
- to encourage  boot camps  and workshops , which can provide  methodologica l guidance  to our 

clients , 
- providing more  and be tte r-written materia ls  and handbooks  tha t our clients  and colleagues  can 

find a t the  time  they require  them, and not necessarily when they can a ttend an event. 
 

 



(6) Candidate Manifesto statement for the position of AMEC Chapter Director on the 2022 Board  
 
 
We absolute ly mus t think of additiona l tactics  tha t can respond to the  use  cases  of our clients . The  
La tin American PR practitioners  who s till use  vanity metrics  or even va lue less  metrics  such as  AVEs 
will probably fee l a lone , disoriented, and when they look for how to ge t to AMEC's  bes t practices , they 
will not find them in the  firs t place . 

 

We should begin to focus  on those  key points , to crea te  less  ce lebra tory events  and more  tools , with 
SEO in mind, so tha t the  materia l is  ava ilable  for our La tin American PR pros  to discover bes t practices  
when they a re  concerned about how to measure  the ir performance . 

 

A common deficit in the  skills  of our s takeholders  is  the  lack of knowledge  in measurement 
methodology. We have  a lso had this  deficit and this  should push us , even more , to be  aware  of these  
shortcomings  and to be  able  to solve  them from the  media  inte lligence  indus try. 

 

For these  reasons  I ask for your support, but not only for your vote  but a lso for your s trong 
accompaniment to s trengthen the  accountability of communica tion management in our region. 

 

I cons ider ourse lves  recognised and qua lified to achieve  these  objectives . I have  a  dis tinctive  footprint, 
with a  s ignificant impact in 17 La tin American countries . 

 

In my 14 years  of experience  in the  media  inte lligence  indus try, I have  been close ly involved in AMEC: 
contributing trans la tions , participa ting in summits  and awards , be ing part of expert pane ls  and 
inte racting with diffe rent s takeholders : clients  and colleagues  a round the  world. It is  for this  reason 
tha t I fee l I am the  right person to drive  and grow AMEC's  knowledge  of bes t practices  and ultimate ly, 
the  expans ion of our footprint in our be loved region. 
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Electronic signature: CARLOS ALFREDO DÍAZ 

 

Date:  10/15/2021 


